The National Conference of the Women’s Parliamentary Network and Women Local Councellors

Working Group: Women in Politics
Facilitator: Biljana Maletin

Approximate content of the opening statement:

· Where we are: the current state of the political position of women – where the number of women increased, and where it did not happen
· Public attitude to women in politics
· Political parties and women in politics
· Key identified barriers and good practices (at the national and local level).
Issues for discussion: 

1. What are the problems/obstacles that women who deal with politics face? How to overcome these obstacles? 
2. What are the specific obstacles women face at the local level (if they are different from the challenges faced by women politicians at the national level? 

3. Is there a difference in parliamentary practices at the local and the national level (access to information, knowledge of procedures, etc.)?
4. In what way can the women MPs support councillors and what would be the objectives of support, i.e. what is support required for – visibility, recognition, information access, concrete initiatives of women councillors?  

Conclusions and recommendations following the discussion: 

1. Thanks to the adoption of the formal legal framework an important shift in the political participation of women especially in the legislature at the national and local level was made. On the other hand, the number of women in government was reduced (fewer mayors and members of municipal councils), fewer ministers after reconstruction; a very small number of women in the local community councils (i.e. where there is no affirmative action, there are not many women). In the discussion it was pointed out that the law was clearly the strongest strategy for the increasing participation of women and in this regard the work on amendments to the laws, rules and the like should be continued. (e.g. quotas for the executive, language used, etc.)
2. Women's parliamentary network was formed and its results are already visible; the national parliamentary network should be a model for forming networks of women councillors whenever possible. These networks of women councillors should contribute to a greater visibility of women, the legitimacy of gender equality and help put some questions on the agenda earlier. On the other hand, these networks should also help reduce the pressures and obstacles that women still face (it has been discussed that women politicians continue to suffer larger pressure than men, they are easier to discredit in the public, i.e. because of the pressure of the environment women tend to withdraw from public life earlier, etc.).
3. Establishing women's networks at the local level is far more challenging than at the national one, because it is necessary to make an extra effort and provide greater support to women (greater visibility of co-operation and networking of women MPs, visits and support of women MPs to women in the local community, constant communication, questioning the party colleagues, seeking intraparty support for networking and the like). Members of the Women's Parliamentary Network called upon the women councillors and women from the local authorities to ask for help and support whenever they need it, and insisted that cooperation should be continued in order to be able to work together on changes. Other forms of cooperation and exchange of information (women's clubs, portals, groups, etc.) were also proposed.
4. Obstacles that women face can be seen through the participation of women in stereotypical departments.Therefore, it is essential to continue with the promotion of women's knowledge and potentials – "mapping women at all levels and in all fields", in order to ensure larger visibility of knowledge and potential of women (female government project was an attempt to do this).
5. Particularly difficult obstacles for women are just within the political parties (the marginalization of women's forums, the refusal of the parties to establish them, unclear position of women, disrespect of the political mechanisms for gender equality when available, non-forwarding information, it is not known how many women there are in parties actually, etc.). That is why one of the recommendations is that there should be an insistence on obligation which political parties and trade unions have according to the Law on Gender Equality - to create and implement intraparty plans for achieving equality.
6. In response to the difficulties women face in political parties, it is also important to continue working on strengthening women's forums and constant increase of the capacity of women to participate in political life.
7. The discussion also recognized the contribution that non-governmental organizations (the Belgrade Fund for Security Policy and women's organizations were referred to in the discussion) provide in the process of increasing the participation of women in political life. This cooperation has been recognized as an example of best practice, it is stated that it should be continued, and especially emphasized that it is important not to forget the contribution of the feminist movement and understand that we have come this far thanks to the feminist movement (that politicians are not trying to distance themselves from feminism but explain the achievements and merits). 
8. During the discussion it was pointed out that one of the key political issues was the economic status of women and that it deserved special attention. 
9. The question of the status of women and gender equality is a general social issue and that is why the participation of men is very important in this process. Also a larger participation of men in seminars, conferences and committees for gender equality and the like would result in reducing the barriers women face today because these topics are seen only as a female and secondary issue. Also, the decision-makers have to be involved especially because it is the only way to really change the relations and politics. 
10. The development of women's solidarity and raise of awareness of the position and rights of women is a political goal. What is particularly important on that road is that women should constantly perceive themselves as equal and to never give up on goals.

The National Conference of the Women’s Parliamentary Network and Women Local Councillors
Working Group: Gender Equality at the Local Level
Facilitator: Višnja Baćanović

Approximate content of the opening statement:

· Where we are: the current state of the implementation of the institutional framework for gender equality at the local level (local mechanisms already constructed, the most common activities, implementation and a lack of implementation of institutional regulatory framework and guidelines).

· Key identified barriers and good practices. 

Issues for discussion: 

1. How can councillors work on mainstreaming gender perspectives into local politics? What are the key activities, tools, partnerships?
2. Are there barriers to addressing gender equality in local councils? 

3. What are the prerequisites for larger involvement of women councillors on mainstreaming gender perspectives and the promotion of gender equality policies?  

4. What is it like in the National Assembly of the Republic of Serbia? In what way and in which segment can women MPs support councillors in the process of proposing and advocating for gender-sensitive policies and activities at the local level? 

5. What are the priorities for the promotion of gender equality and empowerment of women in local communities?

Conclusions and recommendations following the discussion: 

1. Decision makers’ lack of understanding, the environment in the local assemblies, of mechanisms and their activities; there is a lack of budget resources, i.e. the support, even when it exists, is declarative. A key partnership is, in this sense, with men. It should be built in such a way so that it can present and promote, both to men and the public, gender equality as a value of the first importance for the quality of life of the entire society. Barriers to implementing the principles of practical policies lie in the lack of understanding the concept.

2. Women councillors need confidence (empowerment), and education in order to become more actively engaged in issues of gender equality and the status of women. Also, a better position of women in political parties would contribute to the ability to successfully advocate for gender-sensitive policies (political authority of the advocates would allow a better position of the "topic" on the political agenda).

3. Activities within the relevant committees are an opportunity for problem-analysis of policies and their reflection from the perspective of gender equality: what consequences will it have on women and men and/or how can they contribute to improving the status of women?

4. Gathering knowledge and information about the problems and the status of women and men in Serbia, primarily women who are in a disadvantaged position, is of crucial significance. This is especially true for single mothers who are exposed to poverty and social exclusion and other vulnerable groups. It is important to raise the question of levers, mechanisms and services that are available to citizens, especially those who are vulnerable, such as women who experienced a violent situation.

5. Women councillors and MPs can improve the quality of implementation of policies and legislation with more efficient and transparent oversight of the institution and the enforcement of laws and regulations. In the course of adoption of the report on the work of institutions or when councillors and MPs raise questions, the issue of the quality of services and mechanisms available to women and men will particularly be insisted on.

6. Women MPs will, at the national level, pay special attention to the implementation of the law on gender equality at the local level and the functioning of local mechanisms (Article 39), keeping the gender statistics (Article 40), based on information available to the competent ministry and other institutions directly responsible for supervising the implementation of the law.

7. Cooperation with women's groups, civil society organizations, female and male experts, institutions of executive power, is important because of drawing the attention and informing the women councillors and MPs on the priorities in the areas of relevant policies they deal with. In this way, both the women MPs and the councillors would have an opportunity to improve their operations and raise issues for which they will be politically recognized. Networking and female cooperation (even at the individual level) is a direct way to hear a woman's voice in politics, or at least in the parliament.

8. Participation in the adoption of the budget is especially important, since the supervision of the execution can be equally effective. With amendments to the budget, women MPs and councillors are in a position to provide gender sensitivity and the availability of resources both to women and men, for start at least in one budgetary appropriation (in the municipalities/towns in accordance with local priorities).

9. It is important that we deal, at a local level, with subjects/competencies that reflect the everyday life: public transportation, financing sports, access to social services, etc.
The National Conference of the Women’s Parliamentary Network and Women Local Councillors 
Working Group: Women and Economy – Rural Development and Enterpreneurship 
Facilitator: Aleksandra Vladisavljević

Approximate content of the opening statement:
· A framework for the development of entrepreneurship and rural development in Serbia - political and practices.
· The quality of everyday life of women and men in rural areas.
· Where are the opportunities for improvement and concrete actions through policies and budget? What are the ways and mechanisms of action possible? Prerequisites that must be met?
· Local communities in rural areas - an opportunity for citizens' action, though underused.
· How to encourage and assist councillors at the local level in their actions on these issues?
Issues for discussion: 

1. The role of WPN on issues of rural development and entrepreneurship development with an aim to improve the daily lives of men and women and increase of opportunities for sustainable economic activities.

2. The role of local councillors and local mechanisms for gender equality.

3. Mechanisms of mutual support and co-operation - what is realistic?

4. Capacities for making practical policy and budget analysis as tools for acting on issues of rural development and entrepreneurship - what is necessary?

Conclusions and recommendations after the discussion: 

A. General conclusions concerning cooperation, communication and support which WPN can provide for local councillor groups
· Establish a system of information on programmes and initiatives between WPN and local women councillors
· Use the institution of public hearings, and the parliamentary questions in order to gather information and suggestions for specific bills, and support to acquiring information from the relevant institutions, using the parliamentary questioning
· WPN can lobby for specific programmes and initiatives

· Establish communication with the SCTM regarding the support for the adoption of the European Charter for equality in local self-governments
· When it comes to gender equality, the legal framework is solid but not implemented. The option of parliamentary oversight of the law implementation is particularly underused. This needs to change. The oversight of the implementation of the law on gender equality should be strengthened, especially in the area of ​​forming mechanisms for gender equality at the local level, as well as regarding the application of Article 40 on collecting gender-sensitive data in order to create the prerequisites for the creation of gender-sensitive policies and programmes

· Increase capacity for using tools of gender responsible budgeting in order to achieve gender equality
· Connect into the network with the bodies for gender equality / define the roles and responsibilities
· Encourage the formation of networks of women councillors in local self-governments
B. Conclusions regarding the working group Women and Economy, on the topics of entrepreneurship and rural development
· In the budget for 2014, propose a specific initiative where min 30 % of the funds earmarked for rural development and entrepreneurship is directed towards women / where there are beneficiaries who receive, for instance, incentives and subsidies
· Increase the level of knowledge on the subject of entrepreneurship and rural development so that concrete proposals could derive from that 
· Gender Barometer survey in Serbia (UN Women, Blagojević 2012) confirms that women and young people are leaving villages primarily due to the inability to properly utilize their resources . The solution is the development of infrastructure, affordable and quality health care, education, and support, as well as the development of entrepreneurship in areas outside the agriculture. Individual measures initiated through projects are not enough. Coordinated and strategically placed targeted support is necessary. There is no life in the village if the village does not become a place to live and where citizens are able to meet their needs, and run their resources in favour of the development.
· Legal and regulatory framework for entrepreneurship is unfavourable - opposed to the Small Business Act in many areas, and unapplied where seemingly aligned. Now this is an opportunity to deal with this issue because a new strategy of small and medium enterprises is being prepared. As part of the strategy, recommendations concerning female entrepreneurship and youth entrepreneurship should be incorporated, entrepreneurship defined and the significance of entrepreneurial learning emphasized.
· It is important to have a continuous analysis of the effects of invested funds from the budget from a gender perspective, in particular those related to the rural development, employment and entrepreneurship in order to identify the benefits that citizens have had from such funds. In accordance with the results of the analysis, reallocation should be suggested. In order to make the analysis possible it is necessary to create the prerequisites, and first of all to acquire knowledge and to have the data provided by applying Article 40 Law on Gender Equality.
